
COCOA PROCESSING COMPANY LIMITED, TEMA

THE COCOA PROCESSING COMPANY LIMITED

REQUEST FOR EXPRESSION OF INTEREST
(CONSULTING SERVICES- QUALITY AND COST BASED SELECTION)

CONSULTANCY SERVICE TO UNDERTAKE FINANCIAL FEASIBILITY
ASSESSMENT

1. Cocoa Processing Company Limited (CPC) intends to access funds from the afdb
facility to the Government of Ghana for processors in the country and would need
consultancy services to undertake financial assessment and justification for the use of
the loan in the company’s total operations.

2. The overall objective of this study shall include but not limited to determination of
operational challenges and bottlenecks hindering operations and utilization of the
total output 

3. To generate a reliable machinery and possible percentage output data that can assist
in the retooling and replacement of the obsolete and aged machinery   

4. Recommend the weighted performance percentage of the machines after injection of
the  capital expenditure (capex) facility from Afrexim Bank and the afdb facility

4 SCOPE OF ASSIGNMENT

 The Consultant shall conduct a detailed study to understand the challenges of the
company and its capacity to utilize the loan facility to turn it around

 The Consultant shall recommend managerial and technical strategies to ensure effective
utilization of the loan to revamp the Company and increase sales as well as to assure
repayment

5 Cocoa Processing Company Limited now invites eligible consulting firms to indicate
their interest in providing the services described above. Interested Consultants should
provide Company profile and demonstrating they have the required qualifications and
relevant experience to perform the services. The shortlisting criteria are: (1) Consulting



firm’s Core business and number of years in business (with valid SSNIT and GRA
Clearance Certificate, PPA etc.) [10 points]; (2) Technical and Managerial Organization
of firm [15 points]; (3) Availability of Appropriate Skills among Staff [25 points]; and
(4) Firm's experience in similar assignment [50 points].

6 The attention of interested Consultants is drawn to the Quality & Cost Based Selection
(QCBS) Method procedures as specified in the Public Procurement Act, 2003 (Act 663),
the Public Procurement (Amendment) Act, 2016 (Act 914) and in the Guidelines of the
Public Procurement Authority of the Republic Ghana. 

7 Further information can be obtained at the address below from  0800 to 1700 hours.

8 E x p r e s s i o n s o f i n t e r e s t m u s t b e s e n t b y e m a i l t o
nanaagyenimboateng@goldentreeghana.com or delivered in a written form to the address
below (in person) by 15.00HRS on Saturday 28th November, 2020.

THE MANAGING DIRECTOR
 Cocoa Processing Company Limited
 Factory Premises
 Heavy Industrial Area
 Tema 
Tel.: 233- (0)303 212152/
         0244 319799
        
Email: nanaagyenimboateng@goldentreeghana.com
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